More ways to help minimize inventory costs
and increase productivity.

With more than 30 years of experience and over 800,000 bins in service I

around the world, KLX offers proven Just-In-Time (JIT), Vendor Managed
Inventory (VMI), Point-of-Use (POU) and Direct Line Feed (DLF) services. Our
unrivaled expertise results in value-added extras — plus a choice of solutions.

Self-Service Bin Management

The optimal service for those who want to be in control of placing orders

for new parts. KLX will supply you with all the pertinent software and U
barcoding technology to support bin scanning and replenishment. Scans

will automatically trigger orders for parts to be shipped directly to the

appropriate point-of-use. 5

Full-Service Bin Management

Ideal for large OEM, sub-assembly or MRO line activity. You'll have a

dedicated, full-service KLX employee on-site to manage the demand, 0
replenishment and delivery of inventory to your desired point-of-use,
reducing operational complexities so you can spend time focusing on what
you do best.

Contact your local KLX representative for help with all of your bin
management needs, or contact us at Customer.Questions@KLX.com

KLX gives you options others don't:

Customer inventory burn-down
solutions

Dedicated inventory
Robust, customizable reporting

Customer web portal capabilities,
including quality certifications and
bin map review

Forecasting and planning tools

Customer controlled inventory levels
and replenishment cycles

Multi-configured custom solutions
for kitting, 3PL programs and
Kanban support
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the high-volume, low-cost side of the supply chain
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BIN MANAGEMENT CASE STUDY

Military Program Example Before KLX Solution After KLX Solution

Process Simplification 96 steps 1 step 94%
Process Simplification 50 suppliers 1 supplier 98%
Labor Productivity 831 feet traveled 13 feet traveled 98%
Lead Time Reduction 30 days 2 days 93%
Transaction Reduction 2,000 per month 0 per month 100%
Inventory On Hand Reduction $2.5 million $235,000 94%
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